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Challenges in expanding the adoption of real-time collaboration

Today, academic institutions and training organizations are placing an increasingly important
emphasis on the value of real-time collaboration across the enterprise. Wide adoption of live
online teaching, learning, and collaboration is now an important part of the 21% century
educational environment.

Institutions of all types and size are adding real-time online collaboration into the mix for K-12,
higher education, and corporate environments. Whether for office hours, direct instruction,
language labs, faculty or employee training, virtual campus visits, special guest lecturers,
international symposia, or even socialization i real-time interaction over the Internet is here,
proven, and growing.

Although the desired outcome is obviously a more effective use of real-time collaboration in
education across a wider number and variety of constituencies, some challenges to wider
adoption persist.

e Students: How can students in a real-time virtual classroom consistently feel more as if
they are part of the learning processi nst ead of being @At aMHowed ato by
can students become more active learners when they are online?

e Administrators and educational: How can administrators expand the use of live
eLearning and real-time collaboration (RTC) system wide. And how can they leverage
institutional expertise and limited teaching resources?

e Academic technologists: How can technical staff move away from handholding and
create more independence across a wider variety of instructors? How can institutions
meet the needs of the digital generation for anywhere, anytime access?

e CIlOs and other educational executives: How can the organization ensure that its
investments, made on the recommendations and experiences of instructional leadership,
will be most effectively implemented across a wide variety of staff and faculty?

e Instructors and course developers: How can well-designed, real-time courses be
reliably replicated by multiple instructors? How can online collaborations be executed
more interactively and become les s | i k-en-afstage,§ e a wadnotated slideshows?
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Real-time collaboration as the focus of the instructional cycle

Before |l ooking at how to improve RTC in educati

Ask yourself the following questions: Do you remember the title and author of a textbook you
used in secondary school? Do you remember the name of a favorite teacher and an important
thing he or she helped you learn?

Most candt a qusshos.r Mahylogen dpiatrthe tatter question, often gushing
memories of lessons and teachers in great detail. This is because beyond the need for content,
lessons, self-study, exercises, and tests, there is the human need for the guidance and
connection of a facilitator, a mentor, or teacher to help guide you i and help you guide yourself.

Elluminate Now Addresses the Entire
Instructional Cycle

.=—>N

Plan before Facilitate live
Community \
Best Practices
Content ]
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Publish after Record during
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The instructional cycle

As illustrated above, the core of the eLearning instructional cycle is community, and best
practices, and content. Surrounding that center is a necessary focus on planning the content and
interaction, collaborating in real time, capturing those interactions, and publishing them for later
reference.

What 6s next?

With the proliferation of the use of the virtual classroom for real-time collaboration, the question
ari ses: What 0 sheforeaddressed yehceuriad part, of the cycle is now available from
Elluminated the planning of detailed content and interactions for future, real-time instructor
faciltateds e s si ons. \WhuminafePlamBe x t i s
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A framework for instructor-led, real-time collaboration

Elluminate Plan! enhances the power of real-time collaboration by allowing content and

interaction to be packaged and scripted prior to the real-time session. Then, during the real-time
Elluminate Live!® session, the moderator executes the pre-planned content and activities. In
addition, the moderator can deviate from and return to the plan as needed.

Unl i k elearming @bjectsd t hat

ar e

plan files encapsulate the content and actions i the nouns and the verbs i ahead of time
specifically for future use in a multi-user, instructor-led, real-time eLearning setting.

For example, the screen below shows how the future activities for the first session of an
animation seminar are planned in advance. The highlighted areas focus on some of the

Elluminate tools and related content that will be invoked and used by the facilitator of the live

session.

This figure shows the Elluminate Plan! desktop client, which runs on Windows, Mac, Linux, or
Solaris platforms. This client is transparent to the students, and this offline tool also may never
be seen by certain instructors. Those who merely want to load and execute Elluminate plans in

the virtual classroomas an i

this environment.

3% Session Plan - animationclass-session-01
Whiteboard  Help

File Edit Wiew Plan

nstructor

rat her t han

D22 =SS AD "--FEEE
Files | Action
@ Bl g £LE * &l Description:
=) brain. wbd 77KB « | :
|Go to Screen "Master Presentation” |
Instructor-Contact.vcf 455 bytes
heartworking-animation . swk 9KB Command:
Sample-Quiz.vcq 1KB = |Char|ge ‘Whiteboard Screen .",|
white-paper. pdf 206 KB Target Sereen: |Master Presentation
B8] sample-budget. xls 12 KB L]
W] 5 h Fi 5 Gi
Sample-tv-clip. mov 3.2 MB L] U (ol ST (AT
master-presentation.wbd 313 KB L] Search Sub-Topics

1. Introduction to Animation - Overview

1.3 z Go ko Screen ngenda
1k . Go ko Screen "Participants”
1.5 1 Lc 2, What we’ll do today
16 [£ G
2. What we"
2.1 G
22 B el 3

Askwho! 3.1 EE SetPoll Type

()

4.4 T3 Return All ko Main Room
Discussion of breakout room results

(il

5.2 A gnod example I like

2.1 - Go ko Screen "The animation project”
2.2 [ Play Mulkimedia "heartworking-animation. swF"
Ask who thought the media was good

3.2 EE Publish Poll Statistics ko Whiteboard
. Team Brainstorm - Create

i :aB’: 4.1 Go ko Screen "Brainstorm team ideas”
- @ ¢2 '3 Distribute Participants
3@ 43 ¥ Start Timer

5.1 [#] Goto Screen "What do you already know?" 4,00 ]

Presenter Notes:
This is the title of today's session,

P a short introduction and tell the story
about Albert's short film.

T

Actions planned for the future
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What instructors see when Elluminate Live! is in session

When Elluminate Live! is in session, you can load and activate an Elluminate plan .elp file. Then,

you are presented with a new Elluminate window that allows you to step through each part of the
Elluminate plan merely by clicking the next button. The figure below shows the additional user
interface element that you see during the session, with the full hierarchical viewands peak er s 6
notes and the mini-controller view on the right.

Using these new interface elements, you can step through simple or complex content and
interactions, without having to turn focus away from interacting with the students. Actions like
creating breakout rooms, visiting websites, starting quizzed, executing polls, starting and stopping
the timer or the session recorder, and even sharing an application, desktop, or area of the
desktop can all be planned prior to the session.

During the session, you can step through the content and activities in the session one at a time.
However, you also have the flexibility to deviate from the plan at any point in and return to the
plan once the deviation is complete. Suggested times for each topic are displayed, and notes,
both within the hierarchy and as s p e a knetesfappear in the Session Plan window. The
window also shows which topics have been covered and which have yet to be covered.

@ Session Plan - animationclass-session-01

EITECEER

1. Introduction to Animation - Overview ~
1.1 Start Recording
Go to Screen "Master Presentation”
1.3 Go ko Screen "Agends”
1.4 Go bo Screen "Participants”
1.5 G Load "Instructar-Contact, vcf” For Transfer
1.6 Go to Screen "Goals”
What we'll do today
2.1 Go ko Screen "The animation project”
2.2 B Play Mulkimedia "heartworking-animation, swf"
. Ask who thought the media was good
3.1 ES SetPol Typs
3.2 EZ Publish Pall Statistics ko Whiteboard
4. Team Brainstorm - Create
4.1 Go to Screen "Brainstarm kzam ideas”
4.2 @ Distribute Participants
43 B Start Timer
4.4 T3 Return All to Main Room
. Discussion of breakout room results
. 5.1 Go to Screen "What do you already know?"
5.2 A good example I like
o> 5.2.1 y Start Web Tour [ 0:53 ]
5.2.2 () Publish Web Tour URL to Chat
5.2.3 ()} Stop Web Tour
5.3 Go to Screen "What do we nead to learm”
6. End of semester project goals
6.1 Go ko Screen "Goal end-product”
7. Fundamentals we need to cover next time
7.1 Gao ko Screen "Fundamentals”
7.2 g Load "white-paper. pdf” For Transfer
2. Pauss Recording

ra

(5]

animationclass-ses... §|

FIER

4]

Totally radical example by Chuck, a former student.

An Elluminate plan running in an Elluminate Live!
session - full and mini session plan views
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